Grading Criteria
	Content CriteriaTotal: 13.8

	Defined a mindset.

	Described the effect of a specific mindset on the agility of an organization.

	Detailed internal/external locus of control.

	Related locus of control to entrepreneurial mindset.

	Compared and contrasted organizational policies, practices, processes, and culture that stifle and support innovation

	Offered a rationale and well researched support for how each policy, practice, process and culture stifles or supports innovation

	Analyzed the types of communication tools within an organization that allow for agility.

	Detailed management techniques needed to promote a creative and innovative environment

	Provided a research based rationale to support the management techniques needed to promote a creative and innovative environment

	Examined how emotional intelligence relates to creative organizational cultures

	Offers a research based rationale for how a leader with a high degree of emotional intelligence can or cannot support an entrepreneurial culture

	Identified techniques for identifying market change and emerging opportunities.

	Compared and contrasts alternative organizational models that support change and emerging markets.

	Explained why or why not traditional organizational models will support changing markets.

	Profiled an entrepreneur who capitalized on emerging markets

	Detailed how entrepreneur identified emerging markets

	Identified skills and traits entrepreneur had that allowed capitalization on emerging markets

	Offered specifics on how entrepreneur structured organization

	Tied profile of entrepreneur to principles discussed in class

	Writing and Organization CriteriaTotal: 4.6

	Writing style is clear and concise.

	Tone is academic and appropriate for the content and assignment.

	Thesis statement is clearly articulated.

	Structure is logical, including an introduction, body, and conclusion.

	Flow is maintained by effective transitions.

	Rules of grammar, punctuation, and spelling are followed.

	Adherence to APA formatting requirements is evident.

	Research CriteriaTotal: 4.6

	Sources are credible (preferably peer-reviewed), varied, relevant, and current (published within past five years); use of seminal work (e.g. Freud) is encouraged.

	Sources inform analysis, evaluation, problem-solving and decision-making.

	Includes required number of professional/scholarly sources.

	Addresses ethical considerations in research when appropriate.
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